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Foreword

Governance in Ramayana

Rama and Ramayana occupy an important space in the hearts of millions.
Ramarajya, as described in Ramayana has been a part of Indian thinking for
centuries. Practically, Ramarajya can be described as a means of putting the
idea of good governance at the centre of all governmental activity. It had all

the characteristics of democracy.

Recently the terms "governance" and "good governance" are being prominently
used in development literature. Bad governance is being increasingly regarded
as one of the root causes of all evil within our societies. Major donors and
international financial institutions are increasingly basing their aid and loans

on the condition that reforms that ensure "good governance" are undertaken.

The concept of "governance" is not new. It is as old as human civilization.
Simply put "governance" means: the process of decision-making and the
process by which decisions are implemented (or not implemented). Governance
can be used in several contexts such as corporate governance, international

governance, national governance and local governance.

Since governance is the process of decision making and the process by which
decisions are implemented, an analysis of governance focuses on the formal and
informal actors involved in decision-making and implementing the decisions
made and the formal and informal structures that have been set in place to

arrive at and implement the decision.

AGAM has been started to address these issues and bring a positive change in
the society by accepting all these challenges. AGAM envisioned to be the

hallmark of Good Governance in India.
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About AGAM: An Initiative for Good Governance

AGAM is a non-governmental organization registered under the Society

Registration Act, 1860, purely run and managed by volunteers. The prime
objective of AGAM is to raise the level of governance in the area of but not
limited to Education, Health, Environmental Protection, Rural Development,

Law and Justice etc.

AGAM, as a centre to promote good governance, finds its genesis in the
premise that the government needs the support of civil society to implement
developmental schemes effectively and achieve the goals of good

governance holistically.

Vision

The vision of AGAM is to be the hallmark of Good Governance in India.
Missions

The missions of AGAM are as follows:

e To reach out to the last individual of civil society and include the same in
reaping from the fruits of development.

e To make people aware of their citizenry rights and encourage them to use
those rights when and wherever required.

e To be the support system of government in creating a multiplier effect in
the outreach of its activities;

e To undertake independent and complementary action voluntarily or on
demand to achieve inclusive development;

e To capacitate the needy through education and healthcare with the aim of
building a motivated, strong, confident, and independent populace; and

e To enable the interface between various components to foster goals of

nation-building by promoting good governance nationally
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List of Abbreviation

BPL: - Below Poverty Line

CSO: - Civil Society Organisation

RTE: - Right to Education

RTI: - Right to Information

RTS: - Right to Service

GSSK: - Gram Shiksha and Suchana Kendra
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Organisation Information

Name: -

AGAM: An Initiative for Good Governance

Legal Status: -

AGAM was established in 2014. It is registered under the Society Registration
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Letter from the President

It is a pleasure to share AGAM’s services and accomplishments through 2014
with you. AGAM works with a mission to help every child have a secure
education and to eliminate the causes of relinquishment and abandonment
through advocacy, education and dissemination of resources. After 7 years of a
rollercoaster ride, all of our board members are determined to overcome
whatever challenges come their way. With an aim to provide a better future to
children, we initiated several enrichment programs with our partner institutions
in India. We are building partnerships with several institutions and community
organizations in India to expand our reach, education and advocacy for serving
the needs.

Putting puzzles together is something many people enjoy. There is real
satisfaction in knowing what something has the potential to be and turning it
into a reality. Many people start a puzzle by making a frame with all the smooth
edges first and then work their way to make it whole. The process of putting a
puzzle together is a good analogy for what we do here at AGAM.

Our unique combination of services provides the framework needed to help
children and adults with the most complex disabilities rebuild their lives. The
critical pieces that help produce successful outcomes come from our dedicated
staff, committed volunteers and generous supporters. Throughout this annual
report examples of the many different types of challenges (puzzles) those we
serve face and how, together, we helped them pick up the pieces and shape new
lives for themselves.

May god bless our efforts to work together for a better future for all children
Best Wishes,
Dr. JL Mishra

President
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AGAM Centres

S.No | Village District

1. Babhniyawan Bahraich,
(Uttar Pradesh)

2. Darjipurwan Bahraich,
(Uttar Pradesh)

3. Keshwapur Pajawa Shravasti,
(Uttar Pradesh)
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List of Gram Shiksha

and

Suchana Kendra

(GSSK)

S.No | Village District

1. Babhniyawan Bahraich,
(Uttar Pradesh)

2. Darjipurwan Bahraich,
(Uttar Pradesh)

3. Keshwapur Pajawa Shravasti,
(Uttar Pradesh)
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Gram Shiksha and Suchana Kendra (GSSK35s) -

1.) Babhniyawan, Bahraich

Babhniyawan village is located 40 kilometres from Bahraich, which serves as
both the district and sub-district headquarters. The village suffers from
inadequate transport connectivity. Government bus services are available only
up to Payagpur, situated approximately 16 kilometres from Babhniyawan.
Beyond Payagpur, residents must rely on private vehicles to reach the village.
Alternatively, one can travel to Bilaruwa More via local tempo or taxi, and then
cover the remaining 3 kilometres to the village by bicycle, private vehicle, or on
foot. According to the 2011 Census of India, Babhniyawan has a population of
3,450, with 1,893 individuals being illiterate, accounting for 54% of the
population. This high illiteracy rate is a significant challenge for the village. The
majority of villagers are farmers, primarily dependent on agricultural products

for their livelihoods.

Educational facilities in Babhniyawan are limited to a primary government
school up to class 5 and a government high school up to class 8. Students
wishing to pursue secondary education must travel a minimum of 15 kilometres

round trip to attend school.
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Gram Shiksha and Suchana Kendra (GSSKs)

2.) Darjipurwan, Bahraich

Darjipurwan is a village located approximately 1.5 kilometres from
Babhniyawan, with largely similar conditions. The literacy rate in Darjipurwan
is below the national average. The majority of the population is Muslim and
relies on agriculture for their livelihood. A significant portion of the male

population migrates to Saudi Arabia for employment as labourers and helpers.

In Darjipurwan, girls are often married at an early age and are expected to focus
on household duties, with education not considered essential for them. It is rare
for boys in the village to continue their studies beyond the age of 15, as they are
typically expected to contribute financially by seeking employment in nearby

cities.

The village has only one primary government school and one Urdu school.
Many of the children attending the Urdu school are unable to write their names
in Hindi or English, putting them at a disadvantage compared to those attending
the primary school in terms of modern education. The situation is particularly
dire for girls, who often discontinue their studies at an early age due to marriage

or cultural norms that devalue female education.
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Gram Shiksha and Suchana Kendra (GSSKs)

3.) Keshwapur Pajawa, Shravasti

Keshwapur Pajawa is a village situated in the Ikauna Tehsil of Shravasti district
in Uttar Pradesh, India. It is located 33 kilometres from the sub-district
headquarters in Ikauna and 25 kilometers from the district headquarters in
Bhinga. Keshwapur Pajawa also functions as a gram panchayat and

encompasses a total geographical area of 450.66 hectares.

The village has a total population of 2,501 residents and consists of
approximately 425 households. The nearest town to Keshwapur Pajawa is

Bahraich, which is about 22 kilometres away.

During the nationwide lockdown, which lasted nearly 10 months until March

2021, the village centre remained operational and received a positive response

from both the villagers and the students attending the centre.

=
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Programmes / Events

During the Year
2023-2024

WWW.AGAMINDIA.ORG



List of the Events (2023-2024)

1. 4% Round of Ti raining Program on Preventive Vigilance

AGAM: An Initiative for Good Governance has successfully conducted its
fourth round of training programs for officers at Numaligarh Refinery Limited
(NRL). The series of sessions aimed at enhancing the knowledge and skills of

officers regarding preventive vigilance and governance.

The first batch of induction-level officers attended Day 1 of the training
program, conducted by Mr. Sudip Kar. The sessions covered various aspects of
preventive vigilance, emphasizing its importance and implementation. On Day
2, Mr. Pramod Kumar led the sessions, focusing on the legal aspects of
governance and transparency. The participants engaged enthusiastically in group

activities designed to reinforce the concepts discussed.

The second batch of induction-level officers commenced their training program
on Day 1 led by Mr. Sudip Kar, who provided an in-depth analysis of preventive
vigilance. Mr. Pramod Kumar followed with discussions on the legal aspects of
the Right to Information (RTI) Act and the Prevention of Corruption Act. On
Day 2, Mr. Sudip Kar returned to discuss ethics in public procurement and

preventive vigilance in procurement processes.

The training program for mid-level officers began with Day-1 sessions
conducted by Mr. Sudip Kar, focusing on preventive vigilance. On Day 2, Mr.
Ashutosh Mishra provided a comprehensive session on the legal aspects of
corruption, highlighting the Prevention of Corruption Act, the Integrity Pact,
and the Whistle-blower Mechanism. The trainees delivered impressive
presentations, demonstrating their grasp of the material and commitment to

applying these principles in their professional roles.
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AGAM remains dedicated to promoting good governance through continuous

education and training, empowering officers to uphold integrity and

transparency in their respective fields.

2. International Yoga Day

“Yoga is the journey of the self, through the self, to the self”

-The Bhagavad Gita

On International Yoga Day, AGAM: An Initiative for Good Governance,
organized a series of events across its centres to promote the benefits of yoga
and wellness among its members and the community. The celebration aimed to
emphasize the importance of mental and physical health, aligning with AGAM’s

commitment to holistic well-being and good governance.

The events commenced with a yoga session led by instructors, offering children
and AGAM volunteers an opportunity to engage in various asanas (postures)
and pranayama (breathing exercises). These sessions were designed to cater to
individuals of all age groups and fitness levels, ensuring an inclusive

environment.
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The success of International Yoga Day at AGAM Centers reflects the
organization’s ongoing efforts to integrate health and wellness into its

governance initiatives, ensuring a balanced and prosperous society.

3. Pro Bono Case Success

AGAM collaborated with Anbay Legal regarding a pro bono case in Delhi. This
case involved a young man who was falsely accused in a murder trial and
unjustly spent nearly seven years in jail. The legal team at Anbay Legal, driven
by a deep sense of duty and dedication to justice, secured bail for him, allowing

him to experience a semblance of freedom while awaiting the final verdict.

The man was acquitted of all charges. This acquittal not only restores his
freedom but also underscores the importance of our role in defending the rights

of the unjustly accused and upholding the principles of justice.

This milestone reflects AGAM's commitment to ensuring that justice is
accessible to all, regardless of their socio-economic status. By taking on such
pro bono cases, we aim to address legal disparities and contribute positively to

society.
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The successful resolution of this case is a testament to the hard work and
perseverance of the legal team at Anbay Legal and the unwavering support from
AGAM. It reaffirms our belief in the fundamental principle that justice must be

served and that every individual deserves a fair trial.

4. Independence Day Celebrations

AGAM: An Initiative for Good Governance proudly commemorated
Independence Day across its centres with a series of events designed to foster
patriotism, unity, and a sense of community. The celebrations were marked by a
blend of cultural, educational, and patriotic activities, reflecting the spirit of

freedom and democracy that defines our nation.

The day began with the hoisting of the national flag at all AGAM centers,
followed by the singing of the national anthem. This solemn ceremony was
attended by members, volunteers, and children, symbolizing our collective

respect and reverence for the nation.
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5. Students at AGAM Centres witness the historic landing of Chandrayaan-3

On a momentous occasion, students at AGAM centres gathered to witness the
historic soft landing of Chandrayaan-3 on the moon. This event marked a
significant milestone in India's space exploration journey and provided an

inspirational learning experience for all participants.

The AGAM centres were equipped with a projector to broadcast the live
streaming of Chandrayaan-3’s landing. The students, along with their mentors
and volunteers, watched in anticipation as the mission unfolded, showcasing the

capabilities and advancements of India’s space program.

@O REDMI NOVTE 8
CO 19 QuUAD CAMERA

2023/08/23 18:11

PAGE No 18 [26
WWW.AGAMINDIA.ORG



6. Training Session on Ethics and Governance

The Senior Advisor of AGAM, Mr. Ashutosh Mishra, Advocate-On-Record at
Supreme Court, conducted a comprehensive "Training of Trainers" session for
senior officials at Numaligarh Refinery Limited (NRL). This session, focused
on the critical topic of "Ethics and Governance," was an integral part of the
capacity-building program recommended by the Central Vigilance Commission

(CVC) in observance of Vigilance Awareness Week.

The day-long training session aimed to equip senior officials with the
knowledge and tools necessary to foster a culture of ethics and good governance
within their respective departments. The session underscored the importance of
ethical behaviour, transparency, and accountability in achieving organizational

excellence.

Issues not taken up for
rodress?
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M/S. AGAM AN INITIATIVE FOR. GOOD GOVERANANCE

PAN NO. AADAA6037D

Regd Off: H No-2018/17, LAKAR MANDI, LUCKNOW, UTTAR PRADESH-226003
INCOME AND EXPENDITURE ACCOUNT FOR THE YEAR ENDED 31ST MARCH, 2024

PARTICULARS AMOUNT (RS.) PARTICULARS AMOUNT (RS.)
To Seminar Expenses 1,44,000 By Gross Receipt 11,49,541
To Professional Hire For Seminar 4,80,512 By Saving Bank Interest 703

To Bank Charges

To Administrative Expenses
To Legal Charge

To Seminar Space For Rent
To Bener Poster

To Printing & Stationery

To Travelling Expenses

‘TO Net Income /Expenditure Over
Head Transferred to Capital A/c

TOTAL

,\g’f’& “%_
/%J_LM,L
entin )i 05+ 03- 2024

A& Newd pefty

418
3,30,000
35,000
1,20,000
7,256
925
24,350

7,783

11,50,244 TOTAL

11,50,244

AGAM AN INITIATIVE FOR GOOD GOVERANANCE

Swechehha Mirhyo
SWECHCHHA MISHRA

WWW.AGAMINDIA.ORG

(TRUSTEE)
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M/S. AGAM AN INITIATIVE FOR GOOD GOVERANANCE
PAN NO. AADAA6037D
Regd Off: H No-2018/17, LAKAR MANDI, LUCKNOW, UTTAR PRADESH-226003
BALANCE SHEET AS AT 31ST MARCH,2024

LIABILITIES AMOUNT (RS.) ASSETS AMOUNT (RS.)
General Fund FIXED ASSETS S
Corpus Fund 1,43,350
Add: Net Income /Expenditure Over
Head Transferred to Corpus Fund 7,783 1,51,133

CURRENT ASSETS

- Sundry Debtors 31,190
TDS Receivable 79,980
Cash In Hand 2,000
Cash at Bank 5,494 1,18,664
Other Current Assets 32,469
TOTAL 1,51,133 TOTAL 1,51,133

M/S. AGAM AN INITIATIVE FOR GOOD GOVERANANCE

Sbechelha Hirdva

SWECHCHHA MISHRA
(TRUSTEE)
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Future Vision

% To ensure primary education to all children.

% To provide non-formal education to the street & working children primarily
from the deprived section of our society.

% To promote literacy among adults, illiterate & needy villagers from rural
areas and slum dwellers of urban areas.

% To provide health care and education to the needy and deserving.

% To create awareness among people and care for their families who are
affected by COVID-19.

+ To conduct vocational training and counselling for adolescents and needy
people

% To generate opportunities for income among unemployed people —
especially the youth and adolescents

% To work on gender issues and welfare issues for women and children —
especially girl child

+ To provide awareness to the people about environmental issues

% To create awareness among people about their legal rights, justice issues,
advocacy etc.

% To promote Brotherhood, Communal Harmony, National Integration at all

levels
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Support Our Mission

At AGAM, we take immense pride in our recent achievements
and extend our heartfelt gratitude to you for being a valued part
of our community. However, our mission is a continuous

endeavour that requires ongoing support.

Our past campaigns have been successful. As a non-profit
organization, we rely entirely on the support of our community.
The success of our initiatives is made possible by the
generosity of donors, volunteers, and dedicated community

members like you.

We kindly request you to consider making a donation to
support our ongoing efforts. Your contribution will help us

continue our vital work and make a significant impact.

Any level of support is greatly appreciated, and we are eager to
continue our work with your help. To donate, please visit

http://www.agamindia.org/page/donate-us and contribute to our

mission of giving back to society.

Thank you once again for your support and for being an

integral part of our community and our story.

Bank Details :

Name: AGAM An Initiative for Good Governance
Bank: Canara Bank Gonda Branch, Uttar Pradesh
IFSC : CNRB0002832

Account number: 2832101007346

You can contact us over the phone at +91-11 4570 2615 / +91-78277 42035 or

you can reach out to us via email at coordinator@agamindia.org
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AGAM: An Initiative for Good Governance
Regd. Office: 248/17, Lakarmandi, Yahiyaganj, Lucknow - 226003, UP
Head Office: D 696 Basement, C R Park, Opp. Market No. 2, New Delhi - 110019
Phone - +011 4570-2615, +91 78277-42035
E-mail - info@agamindia.org, coordinator@agamindia.org
Website :- www.agamindia.org



